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Mir nutes of the IV BOG meeting held on 24/11/2018, 11: 003:
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Erehmmarles The members of the Board assembled in the meeting hall along with Principa i

Motihari

- 11:00 AM and they were individually introduced to each other. An achievement report

of MCE, Motihari was presented to BOG member with respect to Lab facilities. ’

construction work, NBA Status and students response to various ongoing program. :

The faculty members made a number of suggestions which were presented and discussed "}f_ﬂl

in the meeting.

e

Prof. (Dr.) Ram Chandra Prasad, Principal, MCE-Motihari presided over the meeting.

The following members of the BoG attended the meeting.

S.N Name Designation Signature

il, Prof. (Dr.)S K Sinha Chairman

2. | Prof. U.N. Roy Member w

3. | Dr. Ashok Kumar Akella Member ;Gw/

4. | Sh. Atul Sinha Member

5. | Prof.(Dr.) Ram Chandra Prasad Member Ex-officio M

6. [ Prof. Sudheer Prem Kumar Special invitee (JNTU) '

7. | Prof. K.Vijaya Kumar Reddy Special invitee (JNTU)
8. | Prof. Akhileshwar Kumar Mishra Member +7
T Prof. 3 A;L—fwwllb o ﬁ;

‘ ro Dr Manoj Kumar, Member /&(}H '\'\‘\\\gj | .m 2
f.(Dr.) Jagada NandJha Member ¥
. Member e : 1 J,,w\
Member Special Invitee e 3
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__ ining of new TEQIP Faculty and performance of the
IP I Project of MHRD-NPIU. |
f. Ashutosh Kumar, NBA Coordinator delivered welcome address and
about college to BOG Members.

Prof. Chandra Shekhar Singh, TEQIP Coordinator, MCE, Motihari, Presen
Power point presentation on activities during Q2( July-September) 2018., Action l’hll H
for Q3( Oct-Dec), Status of NBA Accreditation, GATE Training & Employability Skill K

Training, College Purchase Committee list, with assistance of Mr. Sonal Kumar,

Program manager, TEQIP I11.

BoG discussed the draft agenda, with assistance of program manager and the approved :
: g prog g pp i
h agenda wise discussion by the BoG are as follows.
I;'? !
i Agenda 1.1  Welcome and introduction of the Chairman and the members by the Principal. |
| The Principal introduced and welcomed the Chairman and members of the board. He i
presented a detail report on the status of the college. The Chairman of the board A

thanked the Principal for showing the members functioning of the institution and for

presenting the status report.

Agenda 1.2 Approval of Newly Recruited TEQIP Coordinator, Nodal officer Finance,

Nodal Officer Academic, Nodal Officer Procurement

All newly nominated TEQIP Coordinator and Nodal officers are approved by ?OG

members.
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Following faculty members are members of newly constituted purchase committee

Sr.No. | Name Designation
Dr. R.C. Prasad Principal
Dr. R.K.Singh HOD-Mechanical

Md. Tausif Ahamad HOD-EEE

Mr. Abhishek Kumar HOD-Civil

Mr. Rajeev Ranjan HOD-CSE

Mr. Chandra Shekhar Singh TEQIP Coordinator

Md. Tabrej Nodal officer (Procurement)

Mr. Praveen Kumar Sahu Nodal officer (Finance)

Mr. Nishant Kumar Assistant Professor(MED)

Agenda 1.4 Approval of action taken report of third BOG Meeting held on 09" of July 2018.

e Question papers should be created as per Bloom’s Taxonomy and must be matched

with the course outcome of the subject.

e In Civil Engineering department Structural and Survey lab, Equipments are

purchased and installed.
" Three Smart Class Rooms and two interactive class rooms are made functional.

or expediting procurement, Registration on GeM portal is already completed.

Sy
Ty ey
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on -hlb' 10, 2018,
Senior feulty member from Mentor College visited our campus on 25!097@3 8.

One day joint national workshop conerete Technology is organized by
Hyderabad & MCE-Maotihari on 30/10/2018 at INTU Hyderabad, Shashank Sauray

(Co-eonvener) & Manish Pratap Singh ol our College was Invitee.
Academic activities of previous quarter in MCE-Motihari

o College successiully conducted 21 days Induction Program for irst year students.

e 2 days workshop on Computational Fluid Dynamics (CFD) for Mechanical & civil
branch students is organized during 31/08/2018 to 01/09/2018. Dr. Akshoy Ranjan
Paul from MNNIT-Allahabad was the chicf speaker, The program is coordinated
by Dr, Vivek Srivastava of Mathematics dept.

Academic audit of TEQIP-IIT Project by Prof. G. P. Prabhu Kumar (Bengaluru) is
conducted on 04/09/2018,

Employability & GATE training classes started from 04/09/2018 and continued till
date,

Mini Project Exhibition is organized by Dept of Mechanical Engineering.

Under extra-curricular activity, Engineer’s Day is celebrated in the campus on Sept
15, 2018,

2 days Workshop on Proteus Software is organized by EEE dept during 18-19 Sept,
2018.

| day Expert Lecture on “Recent trends on machine learning & natural language
processing ™ was conducted by CSE dept.

Under Swachha Bharat Abhiyan, an awareness drive is organized within college
premises.

Employability test was conducted on 10-11 Oct, 2018.

Scanned by CamScanner



Electronics Engineering,
" The BoG approved Vision & Mission and PEO’s of the Department of Electrical fr,.

the Visionand .
the institute.

Electronics Engineering. After some modifications The BoG suggested that

Mission of other department should be in line with the vision and mission of

~ Agenda 1.8 GATE & Employability Skill Training.
Institute has been successfully conducting GATE & Employability SKkill Training

Classes and so far more than 75% students regularly attending classes with 75% or

more attendance. However in employability skills classes the student’s attendance is }
|

not satisfactory.
|3
bility & GATE

iy N = b o
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BOG directed to motivate the students for participating employa

R

0 arrange some motivational lecture for better participation.

classes, also directed t

for Faculty member and student participating in

Agendal.9 Regarding TA & DA norms J
at IIT’s / NIT’s and .

echnical Fest/ short term courses

1 Conference/ workshop/ T

other premier technical/ management institute. i

delines for attending STTP/FDP and enclosed as

o BOG approved these Gui

annexure A.

e BOG approved GUIDELINES ON TA/DA NORMS FOR ALL TYPES OB

TEQIP-III ACTIVITIES and enclosed as annexure B
a 1.10 Any other matter with the permission of Chair:

" The BoG discussed and approved the following:

culty members — The BoG instructed (ha

ement with tables and chairs shou
; Nile

'arrangcment for fa
,rqpie,r.seafing_ arrang
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s @hapw should be opened for eanh branch p
. various technical societies & bodies viz. ISTE, IEEE, ASCE, ASME |
should be contacted for the same. INTU Hyderabad was requested to provide the

contact details of the concerned officials of these organizations,

DA norms for TEQIP-III :- The Principal

e To consider approval of new TA-
r Government norms of TA-DA,

informed the BoG that the Institute follows Biha
» NPIU has now revised these TA-

which are quite old and having very low rates. The
DA norms as a guideline to use for TEQIP-III, however, NPIU rates are on the

higher side. It is, therefore, proposed to adopt new ntermediate rates at MCE for
uniform implementation and judicious use of funds. A comparative table for TA &

DA is given as Annexure B.
BOG approves TA/DA norms as per attached annexure. ;
e the infrastructure of TEQIP-III office, a

To renovat miscellaneous expenses of

Rs.1,00,000/- is approved.

g Recommendation: Approval is accorded for the above me

A=
L]

ntioned subjects under any

other subject head.
ed remuneration of

: ¢ Regarding payment of Sports & Yoga teachers-BOG approv
hourly basis and as per Bihar Govt. Norms for Guest

g Yoga & Sports teacher on
il

teachers.
BoG approved an

ring

for Final year students projects -
¢ each of the departments of enginee

The amount will be disbursed as per

e Seed money Provisions
50,000/- as seed money fo

amount of Rs.

branch for final year student’s projects.

discretion of respective Head of Departments.

hed for vehicle parking

counter shed, atleast temporary S
OG approved the

There should be students
interest of students and college. B

ambulance parking in the 1
of college for the construction of

and
sroposals of development committee

cle parking shed
collection counter shed
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7\4

OWIY procuwd items so that payment can be ma.de at the

e To discipline students, who are not regular in various classes Of

disciplinary problems of college, action like guardian and student’s affi

monetary fines decided by college disciplinary committee, etc. may be initiated/

taken.
S /////

Prof.(Dr.) A. K. Akella Prof.(Dr.) Ram Chandra Prasad

'@”_z'mnhs @%\\K

Prof. A. Kumar Mishra Prof.(Dr.) J agadaNand Jha Prof. Dr. Manq Kumar

LR Nw
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Vision
) lelrni.ng centre with accent on@reativity, Innovations and Research

Technology”

. Mission of Department
- M Teaching Methodologies would be contemporary and rigorous with emplnﬂs
fundamentals to develop skilled Engineers.

M2: To facilitate research orientation both among students and staff.

M3: To ereate conducive work culture for accepting new ideas and upcoming challenges.

M4: To established research and educational collaborations with leading Institutions and

Industries. e

K M4: To impart problem solving engineering skills with social and environmental responsibilities

for sustainable development.

Motihari College of Engineering, Motihari

Institute vision and mission + |

Vision

To facilitate transformation of students into good human beings, responsible citizens and
competent professionals' for socio-economic development of state and nation.

Mission

M1. To inspire socially and economically backward students upon a strong foundation of

secular, humanitarian world view.
- M2. To make the teaching learning process simpler and stronger.
To provide quality education to our students.
o produce graduates to peruse engineering professions and seek col
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graduates will contribute to interdisciplinary innovations with the
rging technologies.

reference to sustainable development.

Programme Qutcomes (POs)

For B. Tech. in Electrical and Electronics Engineering

NBA has defined 12 programme outcomes. The programme outcomes are applicable for
any engineering programme.

Engineering Graduates will be able to:

1. Engineering knowledge: Apply the knowledge of mathematics, science, engineering

fundamentals, and an engineering specialization to the solution of complex engineering
problems.

engineering problems reaching substantiated conclusions using first principle

~ mathematics, natural sciences, and engineering sciences.
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relevant to the professional engineering practice.

7. Environment and sustainability: Understand the impact of the professional engineering
solutions in societal and environmental contexts, and demonstrate the knowledge of, and
need for sustainable development.

8. Ethics: Apply ethical principles and commit to professional ethics and responsibilities
and norms of the engineering practice.

9. Individual and team work: Function effectively as an individual, and as a member or
leader in diverse teams, and in multidisciplinary settings.

10. Communication: Communicate effectively on complex engineering activities with the
engineering community and with society at large, such as, being able to comprehend and
write effective reports and design documentation, make effective presentations, and give

and receive clear instructions.

11. Project management and finance: Demonstrate knowledge and understanding of the

3%

S

engineering and management principles and apply these to one’s own work, as a member

s
3

IO
+

and leader in a team, to manage projects and in multidisciplinary environments.
12. Life-long learning: Recognize the need for, and have the preparation and ability to

engage in independent and life-long learning in the broadest context of technological

change.

mme Specific Outcomes (PSOs)

h. in Electrical and Electronics Engineering
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¢ .opment- Develop embedded systems and apphcatlons for (0
ing industries revolution R
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Greetings of the Day ! ] .
on behalf of MCE, Motihari, | pray that you get well soon & join us with your precious experience & guidance.

3l As we have planned 4th BoG meeting for quarter 3(Oct- Dec-18) on 24! NOV 2018. We are very grateful for your spirit
 regarding to be present in mesting through SKYPE.

} As per discussion with senior faculty members, Chairman should be present physically in so called meeting. Being BoG chau'mal B
of MCE, Motihari, please nominate Te

mporary chairman for this meeting only. In this regard please nominate Dr. U. N. Roy or Dr. Ashok
Kumar Akela as a temporary chairman.

With Regards

- SONAL KUMAR

Program Manager

TEQIP Iil, MCE, Motihari

’ Cont: 9608934772 / 8789245469

Zuln (&
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/ orms are appended below for ease of facult
g/ conference/workshop/training etc. at or other than MCE N
owance Entitlement: :

Pay level (7"
Pay) Travel by Air Travel by
Individu
al Train B
i ‘ 12 and above | *Economy Class AC/Ordinary Taxi, Auto/|
Rs.7,600/- and above| by AC First Class AC Bus
Air India
9-11 AC-II Class
Rs.5,400/- to below Ordinary Taxi, Auto/ AC
Rs.7,600/- Bus
6-8 Ordinary Taxi/ rickshaw/ Any :
i Public :
Rs.4200/- to below AC-II Tier/ incl. AC Bus o
Rs.5,400/- Not Eligible AC Chair Car ]
Below 5 Auto rickshaw/
Any Public Bus except AC
Below Rs.4200/- Not Eligible [ AC-III Tier/ Bus
AC Chair Car

*Fowever, on non-avaibility of Air India Flights connecting two places or non-avaibility of ticket in Air India flight, Private Airlines by
economy class may be allowed subject to the condition that the fare charged is not more than the Air India fare and have taken prior approval

from Principal MCE.

2. Daily Allowance (D.A.) Entitlement: Entitlement of D.A. will be as per the rates either A or

Bas appended below:
A |
(It is applicable only on production of Hotel Accommodation, Food &Transport Bill) _'
Grade Pay/ AGP Hotel Charges per | Food Bill per Local Travel within the City d
day (Max.) day (Max.) (Max.) per day 5
Rs.10,000/- & above Rs.7,500/- *Rs.1200/- AC Taxi charges upto 50 Kms. :
Rs.7,600/- to below Rs.4,500/- *Rs.1000/- AC Taxi charges upto 50 Kms. -
Rs.10,000/- i
Rs.5,400/- to below Rs.2,250/- *Rs.900/- Taxi Charges upto Rs.338/-
i Rs.7,600/-
Rs.4200/- to below Rs.750/- *Rs.800/- Upto Rs.225/- i
e Rs.5,400/-
4':&1\;‘_1_" _ Below Rs.4200/- Rs.450/- *Rs.500/- Upto Rs.113/- Al
e, ,
s
= ;
% ‘.:L';;.."- /@\ f:
e ‘
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e Hotel Charges | Local Tray
GP/AGP per
D.A. per day day (Max.)
),000/- and above Rs.900/- Rs.2250/- Taxi Char Rs,
Rs.50,000/- 10 69,999/ Rs.800/- Rs.750/- Upto Rs.225/- e
___ Below Rs.50,000/- Rs.500/- Rs.450/- Upto Rs.113/- 3
) *Timing restrictions: E
K Length of absence Amount payable '

30% of Lump sum amount
70% of Lump sum amount
100% of Lump sum amount .

If total travel journey is <6 hours
If total travel journey is in between 6-12 hours
3 If total travel journey is >12 hours

Note:-

1. In case of places not connected by rail, travel by AC bus for all those entitled to travel by AC-II
tier and above by train is allowed.

g T
.=

2. In case journey is performed by Taxi and more than one person from same college attends the
workshop at same place, then the Taxi should be hired on sharing basis and the fare will be
reimbursed proportionately to all the travellers.
3. Incase road journey is performed by own car, copy of RC along with paid toll taxes bill is to be
submitted mandatorily. The rate of claim shouldn’t be more than @ Rs. 16/- per KM.
4. Boarding Passes/Tickets (including Train, Bus etc.)/Fare receipts of Taxi & Auto/Bill of Hotel i

& Food charges are to be deposited at the time of preferring the claim.
5. In case you are claiming any part of Daily Allowance (DA) mentioned at ‘A’ above, then you
are not eligible to get the DA mentioned at ‘B’ above.
6. For hotel stay additional lunch/ dinner will be admissible. However, the minimum of the actual
expenses and rate given above will be considered for reimbursement. Hotel bills must be 5

submitted to confirm the hotel stay.

i:'}NBRMS FOR PAYMENT OF HONORARIUM TO GUESTS FOR , ;

~F
|
™
&

n;_s'-&~

LECTURE/SEMINAR/WORKSHOP/ MEETING ETC.
L Person from any IITs and equivalent Institutes: Rs.5,000/- per day/meeting.

nfrom non-TEQIP colleges :(a) Rs.4,000/- per day for Principal/HoD level -
(b) Rs.3,000/- per day for other Faculty 3
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1es attending/participating in International/ National Con .
; o’rlmhop for Faculty/Students of MCE Motihari through TEQIP-III fu

' _‘The students belonging to engineering disciplines are allowed to attend the International/National
Conference/Training Program/Workshop preferably during their vacations only. For attending
Workshop/ Training Program/ Conferences during academic session special permission shall be
required from Institute authorities.

2. The International/National Conference/Training Program/Workshop (within India only) should be
in the relevant area of research.

3. The proposal shall be initiated well in advance prior to schedule dates in order to avoid any

inconvenience.

4, The students will be allowed only to attend International/National Conference/Training
Program/Workshop organized by [1I'T/NIT/IIT/IIM/NITTTR/Central universities/Institute of
National repute.

5. The proposal shall be initially verified by concerned HOD in coordination with mentor/supervisor
and subsequently same may be forwarded to Nodal Officer (Academic), for verifying the details.
The coordinator (TEQIP) will recommend the case for final approval of competent authority

ormat is attached as annexure).
For travelling students are entitled for sleeper class train/Non-AC Bus fare.
A The per day DA for students participating in workshop/STTP is decided as Rs. 300/ per day.

For Faculty Members:

1. Faculty members from Departments are allowed to attend the permissible program under TEQIP-

I1I. No contractual staffs are allowed as per NPIU guidelines.
. Faculty members are permitted to attend International/National Conference/ Workshops/ Seminar/

Symposium/STTP/Industrial Training etc., organized by IIT/NIT/IIIT/IIM/NITTTR/Central
universities/Institute of repute (within India only) in the relevant area of research, as per the

available format (at least one month before the event date).
While attending workshop/STTP, Classes of individual faculty members should not be affected

y be allowed to attend permissible program under TEQIP .
gu1de1mes
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erifying the details with permissible expenditure of TEC :
coordinator (TEQIP-111) will be recommended the case for final

utiny member(s) shall verify the fulfillment of requirement and the information ;
by the applicant before recommending the proposal to the higher authority. R
' Prior administrative approval from the competent authority is mandatory to attend such
programs and: otherwise, no reimbursement will be paid. i
TA/DA and leave rule for all (faculty/staff/student) shall be as per Institute norms.
No advance amount will be permitted for such activity. After attending the event, the
faculty/staff/student should submit a detailed report comprising of copy of attendance
certificate, registration receipt in original and all other relevant receipts towards settling the
expenditure for reimbursement after returning from the FDP program. One copy of this

detailed report along with attendance certificate should also be submitted to the TEQIP-II
Office.

The Principal, MCE Motihari shall have the right to alter/reject any of the above issues at any
point of time.

Coordinator TEQIP-I11

< 'Ny\\

.

s
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